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 3 Bim: the Peruvian mobile wallet for the unbanked 

A new digital platform promises real financial inclusion in Peru 
Bim, the Peruvian mobile wallet, has the potential to become the trigger for real financial inclusion by 

incorporating scale economies. As a part of the Peru Model for the unbanked, behind Bim there is a 

comprehensive ecosystem of actors and financial services interacting in a single architecture. 

Bim and the Peru Model for financial inclusion 
Bim is the brand of the new mobile wallet (billetera móvil) in Peru, which has a comprehensive public-private 

support system behind it. This digital platform aspires to become the flagship for financial inclusion in the 

Andean country, in which according to the World Bank, only 29% of adults have a bank account. Bim is the 

financial product, which is part of the Peru Model national strategy led by the association of financial 

institutions in coordination with the Peruvian government, regulators, mobile network operators and other 

relevant stakeholders. 

Because of this collective negotiation among different actors, consumers now have the possibility of getting 

in touch with a very convenient single point of entry to the financial system and, at the same time, financial 

institutions can for the first time count on a financially viable way to do business with small clients. This single 

point of entry is reached by using a very basic mobile phone that does not require a data service tariff. The 

penetration of mobile phones in Peru is close to 80%. 

Scale economies and network externalities 

Bim’s goal is to generate scale economies through the use of technology. Scale economies could also 

provide positive “network externalities” because of the greater economic utility generated by a product or 

service when it is used by more people. Direct benefits could be obtained from the interaction among users, 

while indirect benefits could be derived from financial firms, which are motivated by scale economies that 

allow them to create new products and services, which are compatible with the digital platform. A big 

financial ecosystem guarantees greater incentives and, therefore, the interoperability of this single financial 

platform could be capable of spurring financial inclusion. 

Bim does not require that potential users have a bank account. By using their cell phones, clients only need 

to introduce their national ID number the first time to create their Bim account; but if they only want to receive 

a money transfer, it is enough to dial *838#. If clients want to deposit cash in their e-money account, they 

can do it by visiting one of the extended network of correspondent agents in rural and urban areas. 

Bim architecture and interoperability 

According to Digital Peruvian Payments (Pagos Digitales Peruanos), the firm in charge of Bim, its 

interoperability is assured thanks to the participation of all mobile network carriers that allow airtime and 

comprehensive automatic on-boarding through cell phones. Based on this, the model has the potential to 

incorporate all financial institutions wishing to participate (banks, microfinance firms and the recently created 

money issuers called EEDEs), each one with its own custody account and under the scrutiny of the national 

financial regulator. All stakeholders interact within a single digital architecture that has the potential to allow 

multiple financial services (see figure below).  
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 Figure 3.1 

BIM´s Architecture for Financial inclusion 

 
Source: Trivelli (2015). “Peru Model: Interoperability by design” Presentation - ITU Workshop on Digital Financial Services and Financial Inclusion, Geneva 
(Switzerland). December 

Capillarity is obtained because of the potential for having and sharing more than ten thousand correspondent 

agents. Beyond that, another highlighted feature of BIM is that it is managed under a common brand (Bim), a 

centralized contact centre and a web page, and it has standardized paperwork and a common menu display. 

There are 9 financial institutions currently operating, but this number could potentially increase to 40 in the 

short term. 

How does this model help to unblock structural barriers to financial inclusion? 

BIM has the enormous challenge of having to confronting some of the most important structural barriers that 

block financial inclusion in Peru, such as distances to a financial branches, service costs, trust in the system 

and complicated requirements on opening a bank account. For example, this digital solution is very 

convenient as it solves geographical problems by bringing banks to everyone’s palm and easily 

interconnecting all telecom carriers and complementing this with an extended network of correspondent 

agents for cash-in and cash-out. Costs are more moderate than those associated with domestic remittance 

firms and other expensive alternatives, (e.g., around US$ 0.10 for transactions under US$30; US$0.40 for 

transactions between US$31 and US$ 140; and US$ 0.,60 for transactions higher than US$140). The barrier 

of excessive documentation is solved by simplified financial regulation, which only requires people to 

introduce their national ID number to open their account by using their cell phone. Also; and finally, the 

barrier of trust could be overcome by taking advantage of the familiarity that people already have with their 

very basic mobile devices (80% mobile penetration) as well as the information and financial inclusion 

campaign that the government and other stakeholders will put in place. 

According to BBVA Research estimates, using the Bayes’ Theorem, the Bim-Peru Model has the potential to 

focus on approximately 10 million people. The capacity of this platform’s on-boarding will depend on how fast 

network economies can be unfolded in the following years. According to Asbanc (the Peruvian Banking 

Association), BIM could reach close to 3.5 million clients in four years. We think that this is a very feasible 

and achievable target.  
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DISCLAIMER 

This document has been prepared by BBVA Research Department, it is provided for information purposes only and 

expresses data, opinions or estimations regarding the date of issue of the report, prepared by BBVA or obtained from or 

based on sources we consider to be reliable, and have not been independently verified by BBVA. Therefore, BBVA offers 

no warranty, either express or implicit, regarding its accuracy, integrity or correctness. 

Estimations this document may contain have been undertaken according to generally accepted methodologies and 

should be considered as forecasts or projections. Results obtained in the past, either positive or negative, are no 

guarantee of future performance. 

This document and its contents are subject to changes without prior notice depending on variables such as the economic 

context or market fluctuations. BBVA is not responsible for updating these contents or for giving notice of such changes. 

BBVA accepts no liability for any loss, direct or indirect, that may result from the use of this document or its contents. 

This document and its contents do not constitute an offer, invitation or solicitation to purchase, divest or enter into any 

interest in financial assets or instruments. Neither shall this document nor its contents form the basis of any contract, 

commitment or decision of any kind.  

In regard to investment in financial assets related to economic variables this document may cover, readers should be 

aware that under no circumstances should they base their investment decisions in the information contained in this 

document. Those persons or entities offering investment products to these potential investors are legally required to 

provide the information needed for them to take an appropriate investment decision. 

The content of this document is protected by intellectual property laws. It is forbidden its reproduction, transformation, 

distribution, public communication, making available, extraction, reuse, forwarding or use of any nature by any means or 

process, except in cases where it is legally permitted or expressly authorized by BBVA. 
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