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AI as a New Force in Geopolitical Conflict
From Russia–Ukraine to US-Israel-Iran Conflict: intelligence, targeting and strategic decision-making
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From Geopolitical Signals to Economic Intelligence
turning unstructured news into indicators with AI

Deep Learning

Machine Learning

AGISource: Stephen Hansen

Scan to Explore 
BBVA Research 
indicators

2250 Indicators 
69 Countries 
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Evaluating Geopolitical & Geoeconomic Shocks 
in Real Time

Which shocks matter? 

How do they propagate through supply chains and markets?   

When do they become sovereign risk?



The 
Geopolitical
Pulse
AI for monitoring Geopolitics and 
Geoeconomics in Real Time
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From West to East: The Rise and Retreat of Geopolitical 
Risk in 2026
BBVA Research Geopolitical Risk Sentiment Map
(28-day weighted mov. average, normalized by its own country history. Coverage & Tone. Positive (negative) values indicate greater (lower) risk sentiment relative  to 2017)

Invasion of 
Venezuela

January 2026

US-Israel-Iran 
Conflict

March-2026

US-Israel-Iran 
Peace Deal
June-2026
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Geopolitical risk is normalizing from its peaks — but 
stays event-sensitive.

Deep Learning

Machine Learning

AGI

BBVA Research Geopolitical Risk Sentiment Index
(28-day weighted mov. average, normalized by its own country history. Coverage & Tone. Positive (negative) values indicate greater (lower) risk sentiment relative  to 2017)

The US-Israel-Iran Conflict The Russian-Ukraine  Conflict 
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https://bigdata.bbvaresearch.com/en/Source: https://bigdata.bbvaresearch.com/en/Source:
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 The World Is More Uncertain, But Not Necessarily Weaker
Policy uncertainty has risen globally, while economic sentiment weakness remains concentrated in conflict zones.

Developed markets:
Policy uncertainty up, sentiment 
resilient.

EM Europe & CIS: 
Weakness linked to Russia-Ukraine 
spillovers.

MENA: 
Strongest deterioration around 
conflict zones.

LATAM:
Uncertainty up, sentiment broadly 
stable.

Asia:
Selective weakness, broad resilience.
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Recent data show a safer Geopolitics & Geoeconomic 
view. But some “Hot Spots” remain… 
BBVA Research Sentiment Signals: Liberation Day, US-Israel-Iran Conflict and Actual
(News Sentiment Map. Sentiment relative to average sentiment in each country)

Just After “Liberation Day” April 6th, 2025 Current June 20th, 2026 

https://bigdata.bbvaresearch.com/en/Source:

Two weeks after US-Israel-Iran  Conflict (April 2026)



From
Geopolitics to 
Geoeconomics

From Geopolitics to Geoeconomic Shocks 
Tracing their propagation through firms, supply chains and economies with unprecedented 
granularity.
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AI-powered geoeconomic monitoring. Tariff pressure 
rose sharply in 2025 , but firms now signal some easing.

Earning Calls Geoeconomic Tariff Pressure According to Firms  
(% of firms affected by tariffs according Earning Calls). Source: Global Capital Allocation Project

Biden Administration, 2Q 2024 Liberation Day : Trump Administration, 2Q 2025  Trump Administration, 1Q 2026

Source: Global Capital Allocation Project  
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The Global Supply Chain Pressure Index is rising after 
Hormuz, but remains far from 2021–22 stress levels
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Global Value Chains Strait of Hormuz Choke Point  
(Product Network  Gulf Market Shares)

Hormuz exposure goes beyond oil: LNG, fertilizers and 
petrochemicals are key choke points

Weight in OECD CPI Basket  
(Proximate % of CPI)
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Russia exposed sectoral vulnerabilities; Hormuz would 
expose global value chains.

Sectoral Exposure to Geopolitical Supply Chain Chokepoints: Strait of Hormuz  vs Russia-Iran

                           Strait of Hormuz  Closure 2026

Russia-Ukraine War  Closure 2022

                                  Key Insights

● Russia exposed regional vulnerabilities; 
Hormuz would expose global ones.

● Energy remains the main transmission 
channel of geopolitical shocks.

● Manufacturing and chemicals amplify 
disruptions across value chains.

● Asia faces greater exposure to a Gulf 
supply shock.

● Resilience depends on diversification of 
energy and trade routes.
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Source: Hinz, Mahlkow, Sogalla, Willmann · Kiel KPB 206, March 2026

Hormuz can generate meaningful welfare losses, but the 
impact is highly uneven across countries

The Hormuz Choke Point: Welfare Losses / Gains & Gulf Market Share 
(% of firms Trade dependencies, Gulf market shares  and welfare losses )· Kiel KPB 206 · March 2026

● Energy and petrochemicals dominate 
the transmission channel.

● Importing regions face welfare losses 
through higher input costs.

● Non-Gulf oil exporters can gain from 
higher prices & market shares.

● Europe, Africa/MENA and parts of 
Asia show the largest downside 
exposure.



Geopolitics, 
Markets 
& Risk

How Geopolitics & Geoeconomics 
influences Sovereign Risk
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Global financial conditions and local macro factors 
dominate sovereign risk

Relevance of variables explaining Sovereign Risk in Machine Learning Model: 2018-2026 
(Contribution of Absolute relevance by Shapley Values )

Source: BBVA Research. Ortiz, Rodrigo and Saborido (2026)
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…but Geopolitics is State Dependent: Small in Isolation, 
Powerful in Interaction with Global Financial Markets

Source: BBVA Research. Ortiz, Rodrigo and Saborido (2026)
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The “Scissor Effect”: global finance normally offsets 
direct geopolitical risk 

Sovereign risk after alternative Geopolitical Shocks: The “Scissor Patterns” 
(Direct Negative Geopolitical effect compensated with Positive effects from Global Financial)  

Source: BBVA Research. Ortiz, Rodrigo and Saborido (2026)
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Geography Still Matters: Direct geopolitical effects decay 
with distance from conflict

Source: BBVA Research. Ortiz, Rodrigo and Saborido (2026)

Direct Effect  of Russia-Ukraine Geopolitical  Shock & Distance to Kyiv 
(Direct Geopolitical Effect  41 Countries and  Distance to Kyiv in Km)

Direct Effect  of Israel-Hamas Geopolitical  Shock & Distance to Tel Aviv
(Direct Geopolitical Effect  41 Countries and  Distance to Tel Aviv in Km)
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But global financial conditions can also amplify 
geopolitics: keep an eye on both Hormuz and Wall Street

The Negative Direct effect has been similar to past geopolitical events — 
And  VIX and Global yields (US 2Y Treasury bill) stayed in the absorption zone.

Source: BBVA Research. Ortiz, Rodrigo and Saborido (2026)
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Takeaways

AI turns geopolitical noise into measurable signals
 

Not every geopolitical shock matters equally

Transmission channels matter: Hormuz is not only an oil risk

Geopolitics becomes sovereign risk when markets amplify it
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